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About J-CRU
BHR's Justice and Crisis Response Unit (J-CRU) has
developed a unique street triage co-responder model. It
pairs a trained J-CRU clinician with a St. Louis Metropolitan
Police officer to respond to behavioral health calls involving
mental health, substance use, trauma, and more.

The Crisis Response Unit operates a comprehensive
system, providing immediate, secondary, and post-event
support. This ensures that CRU teams are either the first to
respond or quickly called in, with ongoing follow-up to
ensure continued care.

Programs
Crisis Response Unit (CRU)

Community-Centered Crisis Response Team (C3RT)

Coordinating Accessible Responsiveness in Equitable (CARE)

Treatment

Youth Excelling and Aiming Higher (Y.E.A.H.) After-School

Program

Since launching the Y.E.A.H, we have seen an

83% increase in self-esteem in students who

attend the program regularly. These same

students are showing a 66% increase in

social emotional wellness. The schools have

also reported less disciplinary referrals for

students in the program compared to

before programming began. 



As we close out the quarter, it’s important to take some time
to reflect on the incredible work happening across our
programs. Your hard work and passion are driving real
change—and our results and client successes speak for
themselves.

In February, we officially launched the Youth Excelling and
Aiming Higher (Y.E.A.H) program at Gateway and Carr Lane.
Already, students are showing 83% higher self-esteem and
66% improvement in social-emotional wellness. Schools are
seeing fewer disciplinary referrals, and students are thriving
as they build skills around self-awareness, relationships, and
decision-making.

Our CRU team is now fully staffed for both AM and PM shifts,
and for the first time since September 2024, we were able to
schedule city dispatch training for our Crisis Call Diversion
Specialists.

We’ve seen a steady rise in first responder assessments, with
a 49% increase since September. Our C3RT teams connected
with 10 community partners, and each first responder was
able to facilitate NOMS/STL CARES assessments. 

Thank you to each one of you for showing up, pushing
forward, and making an impact. The valuable work you do
each day saves lives and strengthens the communities we
serve.

With warm regards,

Lauren Allsop
Director of Clinical Operations

Lauren Allsop
Message from Our Director of Clinical Operations



Our Team

DR. FELICIA SPRATT
CHIEF OPERATING OFFICER

RANDALL RICHARDSON
ASSOCIATE DIRECTOR OF JUSTICE AND CRISIS RESPONSE

TERI HICKS
CARE LEAD

TIFFANY MCGAUGHEY
CRU PM LEAD OF JUSTICE AND CRISIS RESPONSE

GERALDINE WILLIAMS
C3RT/CDS LEAD OF JUSTICE AND CRISIS RESPONSE

LAUREN ALLSOP
DIRECTOR OF CLINICAL OPERATIONS

DANITA GENTRY
CLINICAL MANAGER

SHA'BREON (SHAY) CUNNINGHAM
CLINICAL MANAGER

DANA SCHMICH
YOUTH PROGRAM SUPERVISOR



99% 90%

Resources Accepted/Linkage Needed 551

Resources Accepted/Linkage NOT Needed 125

Already in Services 12

Incomplete Assessments 96

Declined 108

Transported to ED - Voluntary 73

Transported to ED - Involuntary 31

Arrested 11

Non Compliant 9

Gone On Arrival 3

Cases resulted 
in jail diversion

Cases resulted in 
hospital diversion

1030 TOTAL CASES
JANUARY - MARCH

Resource Related Cases 



Success Story: Case #33***: Client had reportedly been living in a mentally,

emotionally, financially, physically abusive environment with estranged husband.

During CRU intervention Client decided to leave this living this living situation,

requesting help with resources. Client reportedly had been experiencing some

health challenges and mobility issues. Client was able to be enrolled into STL Cares

program with a NOMs assessment and temporarily placed in a hotel until next

housing could be secured. Upon further conversation it was revealed Client had

been deprived of basic food needs during recent housing situation. CARE Team was

able to secure shelter/transitional program, housing resources as well as additional

services for the Client and see the Client through intake. 

Success Story: Case #38***: CRU responded to Client said to

have been experiencing suicidal ideations and planning to

possibly overdose on medication. CRU was able to provide

support in the moment, secure the means, de-escalate the

crisis and divert from hospitalization. Follow care was

deployed the very next day as client was reported to have

maintained safety. 

Community Impact



Official launch of YEAH program implementation in schools in February
Since launching we have seen an 83% increase in self-esteem in students who
attend the program regularly. These same students are showing a 66% increase
in social emotional wellness. The schools have also reported less disciplinary
referrals for students in the program compared to before programming began. 
We have started going on weekly outings, including to the St Louis Aquarium.
Students have learned about self awareness, self management, social
awareness, and have just begun learning about relationships. As the program
wraps they will also learn about responsible decision making.
The YEAH leadership team is being trained in the Child & Adolescent Needs &
Strengths assessment (Transformational Collaborative Outcomes Management
assessment) and begin administering for YEAH families /TCOMS

CRU is now fully staffed, both AM and PM shifts 

Able to schedule city dispatch/com training for Crisis Call Diversion (Dispatch)
Specialist

First time able to be scheduled since September 2024

20% JCR 1st-responder assessment increase from February '25 (315) to March '25
(393)

49% increase September '24 (192) - March '25 (393)

3% JCR 1st responder productivity increase from January '25 (304 Assessments) to
February '25 (315)

39% increase September '24 (192) - February '25 (315)

C3RT Teams were able to visit/present to (10) resource/partner sites in downtown
area

 
Each 1st-responder was able to facilitate NOMS/STL CARES assessments

(26) NOMS initial assessments for January '25

Training And
Updates



All clinicians on AM are working very hard and making huge strides in their
performance. They have all been flexible with supporting each other, they are
working together as a team to help each other get their engagement and
assessment expectations. Their communication with each other has been
excellent. AM CRU also does a great job of supporting each other. 

Angelo is a very dedicated employee. He has built strong rapport with officers
and has often educated them on how CRU can support clients during calls
where officers might not initially see the need for CRU involvement.

The Y.E.A.H. team is up and running with the program launch and is already
seeing great results.

Danita Gentry and Sha'Breon (Shay) Cunningham have both been promoted to
managers. 

Recognition And
Milestones



Behavioral Health Response (BHR) provides a range of crisis response,

telehealth, behavioral health, and care coordination services tailored to the

needs of children and families. BHR is nationally accredited by the Commission

on Accreditation of Rehabilitative Facilities (CARF).

Outpatient Therapy (OPT)

BHR offers Outpatient Therapy in St. Louis City, delivered by master's-level

clinicians through individual and family therapy. Sessions can occur in homes,

schools, or community settings, with frequency ranging from bi-weekly to 2 to 3

times per week, depending on the client's needs.

After-School Treatment

BHR also provides school-based after-school behavioral health services for

middle school students in St. Louis City. The six-month program offers social-

emotional learning and structured interventions to address students' and

families' complex challenges.

Treatment Modality/Treatment Approaches

Cognitive Behavioral Therapy (CBT): Focuses on the connection between

thoughts, feelings, and actions.

Multisystemic Therapy (MST): An intensive, evidence-based approach

targeting behavioral disorders and their environmental factors, aimed at

keeping youth safe, in school, and out of the justice system.

Services We Offer at 
Behavioral Health Response



314-798-2373

911D_Information@BHRWorldwide.com

bhrstl.com/justice-and-crisis-response

Contact Us

We’re on a mission to make mental
health support accessible to all. Your
donation helps us save lives and provide
compassionate support. What’s more,
100% of your gift goes toward
supporting the behavioral health care
needs of individuals. 


