
Quarterly Report
July-September 2024



Table Of
Content

About J-CRU and Programs

Message from Dr. Felicia Spratt

Our Leadership Team

Quarterly Cases

Community Impact

Training and Updates

Services We Offer at BHR

Contact Us



About J-CRU
BHR's Justice and Crisis Response Unit (J-CRU) has
developed a unique street triage co-responder model. It
pairs a trained J-CRU clinician with a St. Louis Metropolitan
Police officer to respond to behavioral health calls involving
mental health, substance use, trauma, and more.

The Crisis Response Unit operates a comprehensive
system, providing immediate, secondary, and post-event
support. This ensures that CRU teams are either the first to
respond or quickly called in, with ongoing follow-up to
ensure continued care.

Programs
Crisis Response Unit (CRU)

Community-Centered Crisis Response Team (C3RT)

Coordinating Accessible Responsiveness in Equitable (CARE)

Treatment

Youth Excelling and Aiming Higher (Y.E.A.H.) After-School

Program

Youth Excelling and Aiming Higher After-

School Program was approved by the City

of St. Louis under the umbrella of the Office

of Violence Prevention. This unique program

will focus on Carr Lane and Gateway Middle

School middle schoolers who need

additional assistance in managing social

and emotional learning skills.



Message from Dr. Felicia Spratt 
Vice President of Justice and Crisis Operations

I would like to take this opportunity to express my heartfelt appreciation
for your exceptional dedication and resilience during these challenging
times. The work we engage in, particularly within justice and crisis
operations, is of immense significance and undeniably crucial. Your
unwavering commitment and perseverance have a profound 
impact on the lives of individuals and communities confronting 
extraordinary adversities.

Our responsibility towards justice is more than just a 
task—it is a profound calling that resonates deeply within 
us. Despite facing numerous crises in recent months, 
you have continuously demonstrated remarkable 
professionalism and integrity. Your prompt response to 
emergencies, tireless advocacy for the vulnerable, and 
efforts to influence policies for meaningful change have 
produced tangible and lasting results.

As we look ahead, we anticipate further challenges, but I am confident 
that we will also encounter new opportunities to advance our mission. I
encourage you to continue collaborating, sharing your invaluable insights,
and pursuing innovative solutions. Collectively, we have the capability to
foster a more just and equitable society.

It is a true honor to work alongside each of you in this critical endeavor,
and I remain fully committed to providing the necessary support and
resources for our success. Your dedication, passion, and steadfast
commitment to justice are the driving forces behind our progress.

Let us forge ahead, fully aware of the profound impact of our work.

With warm regards,

Dr. Felicia Spratt
Vice President of Justice and Crisis Operations
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99% 90%

Resources Accepted/Linkage Needed 383

Resources Accepted/Linkage NOT Needed 40

Already in Services 12

Incomplete Assessments 109

Declined 59

Transported to ED 68

Arrested 7

Non Compliant 11

Gone On Arrival 9

Cases resulted 
in jail diversion

Cases resulted in 
hospital diversion

700 TOTAL CASES
JULY- SEPTEMBER

Cases Accepting Resources Offered or the Presenting 



I --- ------ thank JCRU for everything it does for my children
and me. I am going through a rough patch right now in life. I
have lost three of my children to gun violence, and it's hard,
but you guys made my heart skip. I am so thankful. I need
the help. Thanks again for being here.

To whom it may concern

I --- ---- appreciate all the gifts, love, and happiness you brought into our lives,
and I really mean it from the bottom of my heart. I want to thank you and your
team, and I would be more than happy to work with you all.

Thank you so much

Community Impact

Hello,

We are simply trying to get a thank you to the woman who responded on the
morning of -- -- --- to a death by suicide at ---- ----- ----.

She did more than her job that day, and I apologize; I do not remember her
name.

It was my son who passed away that day. His partner found him. His partner
had not been drinking or eating since the night before, as we were searching
all around, trying to find him. It was so hot; she'd been crying so much, and I
was just worried about her. The woman on the scene from BHR helped me to
get her to drink water and eat a few snacks. The woman from BHR pulled out
the lunch she had packed for herself that day and shared it.

We wanted to acknowledge this kindness and try to get a thank you from her.
Thanks for any help you can provide routing this message to her.

Respectfully,
B- 



Training

Updates

This quarter, we’ve focused on evaluating how clinicians absorb current training
materials and exploring ways to make content more accessible. We aim to simplify
complex clinical concepts into clear, impactful training segments by
understanding the "why" behind the approach and incorporating active learning
with real-world application.

We plan to develop new training focused on soft skills, such as stages of change,
motivational interviewing, effective communication, change management,
creating change champions, and boundary setting. Additionally, we aim to develop
leadership-focused training to help grow our current talent. We’re excited to take
this fresh, insightful approach to training development.

Training And
Updates

The JCR Wellness Expo on August 1, 2024, was a great success! The Justice and
Crisis Response Team, along with St. Louis Metropolitan Police Officers, engaged
in self-care activities to promote mental health and well-being. The event
featured vision board creation, games, coloring, jewelry making, and a visit from
Duo Therapy Dogs, all aimed at enhancing wellness and team bonding. Thank you
to everyone who participated and helped make the Expo a rewarding experience!



Behavioral Health Response (BHR) provides a range of crisis response,

telehealth, behavioral health, and care coordination services tailored to the

needs of children and families. BHR is nationally accredited by the Commission

on Accreditation of Rehabilitative Facilities (CARF).

Outpatient Therapy (OPT)

BHR offers Outpatient Therapy in St. Louis City, delivered by master's-level

clinicians through individual and family therapy. Sessions can occur in homes,

schools, or community settings, with frequency ranging from bi-weekly to 2 to 3

times per week, depending on the client's needs.

After-School Treatment

BHR also provides school-based after-school behavioral health services for

middle school students in St. Louis City. The six-month program offers social-

emotional learning and structured interventions to address students' and

families' complex challenges.

Treatment Modality/Treatment Approaches

Cognitive Behavioral Therapy (CBT): Focuses on the connection between

thoughts, feelings, and actions.

Multisystemic Therapy (MST): An intensive, evidence-based approach

targeting behavioral disorders and their environmental factors, aimed at

keeping youth safe, in school, and out of the justice system.

Services We Offer at 
Behavioral Health Response



314-798-2373

911D_Information@BHRWorldwide.com

bhrstl.com/justice-and-crisis-response

Contact Us

We’re on a mission to make mental
health support accessible to all. Your
donation helps us save lives and provide
compassionate support. What’s more,
100% of your gift goes toward
supporting the behavioral health care
needs of individuals. 


